The best way to predict the future
is fo create it

THINK
STRATEGICALLY

WORKSHEETS

< :

JAYNE CORMIE



© The Thinking Business 2000-2020

All rights reserved. No part of this publication
may be reproduced, distributed, or transmitted in
any form or by any means, including
photocopying, recording, or other electronic or
mechanical methods, without the prior written
permission of the author, Jayne Cormie.



Jyigisuodsay [e100g 8jelodio

sjealy |
sajjunuoddo
S9SSaUNEa\
syjouans

uone|nbay ¥ sme
J9JES B UlesH
julidjooH uogied

abueyy sjewl|o

uonewony

uoneaouu|

spual] [einynd
sojydesbowa
}SB02I0H YIMOID

sejey uoneyu|

syue] apel| _

CEUENIE]

2JWOU09]

sisAleuy 1OMS

CRIE]

3131S3d

|B100S

Sa10|0d X

JuswiuIBA0D)

sajousjedwo)
SIS

sal|iqede)
oEam..moEmn_

e
e i

soa/o|dw3 o JaquinN

uole2IUNWIWIOD

alnyn) EISS

9|A)S Juswabeuey/diysiopes]

$8INP8d0Id R S8IdIj0d

lednljod

|eSa1 AMUN

7
A8ojouyoay. mW )
)

BN

Je120s

21Wou0d3 ﬁ

A131S3y

S9SS920.d

SWwo)sAg

uoljew.ou| Juswabeuepy

yoJesalH

ainjpnis
Juswabeue\/diysiopea]

$0108)B.)S/UOISSIN/UOISIA Jml
9)elS

saflold d1bayens

y}lomeweld S, UsA8S

sanjep
paleys

aunpnis

S <

sl

——)  SON|E/\ PAJEUS

sen(e/ 8109
LMOH

uonOYy oy0ads

onoe L

¢LVHM

8| JO JusLBIelS

$10J0BH $S900NG |BOIID

[e09 8|qeuniuend

SAISIq0

100[01d/Wes | juolesiuebio 8y} jo 8soding

UOISSIIA

UOISIA

alnin4 ayj Jo uonoIpald

1513210418 Lamjijiut asau1y) ‘O O6¢ 2 NZ[ Ung
.. I2Jop a.40f2q asiou ayj S1 L3210.48 JNOYIIM SO1JOV]
‘4101014 0] 2JN0.1 ]SIMO]S Y] S1 §I110D] JTNOYIIM A32ID.AIS,,

SIVIYHL

SHION3ULS

K )
»

SISPOIN
Wbisuj ABorens
oibajesys 1BYI0

SE3P| - UOISIA - Jybisu|

Ajjesibajesyg
qulylL

suoniuyaq

Jl041eD) SImaT

"848y} noA job jim peou Aue ‘buiob
uop noA jj,

aie noA a1eym mouy j,

[epo\ Absjesns deis g

puowelq Abajens
pJe0al0og

XUIe|\ SJosuy
sa|bajeng olsuag s,

ABajeng ueadQ anig
Buluue|d oueusog

|SPOW\ $80404 BAI4 S, J8l0d

Xlepn 904
sisA|euy Jap|oyanels

Jopod

CIEVED

¥£€0 858€ 02(0) v+

w09 ssauisngbuuIyiayy mmm
0Z02-000z ssauisng Bujuiyl 8yl @
alwli0) auker Aq depy puiy
sseuisng Bunjuiyy sy

H

.’Ssa|asn s| ABsjel}s ‘Uuoioe JNOYNAA
'sse|wie s uojoe ‘ABsjels INOYIIAA,

JUSWS)E)S UOISSI

¢1E0B 91EWNIN 8y} S JBUM

%._ yj[eay s,ualp|iyd uedlyyy dAeS
E|:.:om.. uoljouUXe Woly sa1oads palebuepus anes
awoonQ - jabie] - qIap
JuswialelS UOISIA S|qeJows N SPJOM / WINWIXEN
NIV Jeuoneudsul
|leuonelidsy

£ YOO] $$8INS ||IM JBYAN

onoe |

&3 Op OM [lIM mOH ma:kdwa

uonoe oladsg

£,0p O} JUEM DM OP JeUAA

JU8JU| JO JusWBIB)lS

.’} 918310 0] ST 21Ny
oy jo1paxd 03 Aem 3s9q Y.,




Internal Insight - Seven ‘S’ Framework
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Internal Insight — Seven ‘S’ Framework
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External Insight - PESTELE
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External Insight - PESTELE
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SWOT Analysis
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SWOT Analysis
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Strategy Overview
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Strategic Pillar:
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